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Local Government Questionnaire (LGQ)for the 

United Nations E-Government Survey 
 

The objective of this questionnaire is to gather information from local governments/municipalities in preparation for the upcoming United Nations 

E-Government Survey. For the first time in 2018, the United Nations E-Government Survey assessed 40 pilot cities. The 2020 Survey featured100 

cities/local government websitesassessment and the upcoming survey of 2022 has increased to 193 cities. The responses will be shared online in the 

UN E-Government Survey Knowledgebase unless otherwise requested. For any question about this questionnaire, please contactdpidg@un.org. 

 

 
I. Institutional Framework 

1. What is the official e-Government1 portalof the city/municipality? If more than one exists, please 

list all.  

 

https://www.gov.kz/memleket/entities/almaty?lang=en 

https://www.gov.kz/memleket/entities/almaty?lang=kk 

https://www.gov.kz/memleket/entities/almaty?lang=ru 

 

2. Please provide URLs for portalsproviding specific services/features 

a. E-services2: open-almaty.kz 

b. E-participation3: budget.egov.kz, publicbudget.kz, open-almaty.kz 

c. Opengovernmentdata4: 112 opendatasetsapproved by Almaty city Akimat ( 11 October 2019, order 

№ 4/577, http://adilet.zan.kz/rus/docs/V19R0001592#z2).Additional 10 data sets were 

developed in 2020.  All data sets are published at data.egov.kz. Full list of Almaty city open data sets 

with urls is in Attachment 1. 

d. Public procurement:https://www.goszakup.gov.kz/ 

e. Other major portals at the city/municipality level: digital-almaty.kz, publicbudget.kz 

 

3. Does your city/municipality have a Chief Information Officer (CIO)5 to manage its e-

Government programs/strategies?Yes 
 

Name:  Bayan Konitbayev 

Title: Chief Digital Officer/ Head of Almaty city Department of Digitalization 

                                                
1

E-government or digital government will be used interchangeably in this Survey and is defined as delivering services online and engaging 

people by using Information and Communication Technologies (ICTs). 
2

A specific portal where you can see the list of all online services available tothe public. 
3

E-Participation is about fostering civic engagement and open, participatory governance through Information and Communications 
Technologies (ICTs).  
4
Open GovernmentData allows citizens to monitor data streams and thereby improves the accountability 

and transparency of government. OGD also allows citizens to be aware of important issues and to be part 

of the decision-making process to address policy issues (e-participation). 

 
5

CIO or a similar senior official with a leadership role, sometimes referred as Chief Technology Officer (CTO) or Chief Digital Officer (CDO) 

Almaty Kazakhstan 

 

https://publicadministration.un.org/egovkb/en-us/
mailto:dpidg@un.org
https://www.gov.kz/memleket/entities/almaty?lang=en
https://www.gov.kz/memleket/entities/almaty?lang=kk
https://www.gov.kz/memleket/entities/almaty?lang=ru
https://publicadministration.un.org/en/ogd
https://publicadministration.un.org/en/ogd
http://adilet.zan.kz/rus/docs/V19R0001592#z2
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Organization: Almaty Akimat (Almaty Municipality)/Department of Digitalization 

E-mail: b.konirbayev@a-a.kz 

Phone: +7 (727) 262-14-26 

 

If yes, is thecity/municipality CIOlinkedto any extent to the 

national CIO? (by mandate or other type of relation) 

 

By mandate, Almaty city CDO is linked with the Minister of Digital technologies, innovations and 

aerospace industry and other CDOs of state bodies and local executive bodies. 

 

II. Legal Framework 

Is there any legislation ondigital governments such as law on access to information or data 

privacy at the national and/or local levels?XYes☐No     

 

a. If Yes, how do you adopt these in your organization? 

There is a set of national legislative documents on personal data protection and access to information 

– all are strictly followed at Almaty city municipality level.   

Law of the Republic of Kazakhstan «On access to information» dated by November 16 2015 No. 401-

V. http://adilet.zan.kz/eng/docs/Z1500000401 

The Law of the Republic of Kazakhstan on Informatization dated November 24, 2015 No. 418-V ЗРК 

https://adilet.zan.kz/rus/docs/Z1500000418 

 

III.Strategy and Implementation 

1. Is there a city/municipality e-Government Strategy or equivalent?Yes 

https://digital-almaty.kz/sites/default/files/140720_cifrovizaciya_almaty_strategiya_eng.pdf 

 

2. Please check whichever applies to the city/municipal e-Government Strategy or equivalent: 
Xhas an implementation plan. 

Xis aligned with the national development strategy. 

X is aligned with the sustainable development goals (SDGs). 

X is aligned with national digital development strategy. 

X indicates the existence of shared solutions/platforms provided at the 
national/regional level. 

X makes specific reference to e-Participation and/or digital inclusion/engagement. 

X makes specific reference to co-creation mechanisms for citizens. 

X makes specific reference to social media.  

☐ makes specific reference to a local digital ID. 

Xmakes specific reference to new technologies such as artificial intelligence, blockchain, big data etc.  

X provides other specific measures to ensure e-Government is used by the most vulnerable groups6. 

X provides other specific measures for ICT training and digital literacy by government officials.  

☐makes specific reference to cyber security. 

☐  makes specific reference to mobile government. 

 
Please explain further: 

                                                
6

Poor, immigrants, older persons, persons with disabilities, women, youth, indigenous people 

http://adilet.zan.kz/eng/docs/Z1500000401
https://adilet.zan.kz/rus/docs/Z1500000418
https://digital-almaty.kz/sites/default/files/140720_cifrovizaciya_almaty_strategiya_eng.pdf
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The goals of Smart Almaty strategy are:  

1)  improve quality and safety of residents of the city,  

2) solve problems associated with monitoring the environmental situation,  

3) increase transport mobility,  

4) optimize services in the field of education and healthcare,  

5) use modern management tools to save costs. 

Based on the methodology of the Digital Density Index Accenture and Oxford Economics, the 

following main areas of development are distinguished:  

1. The ability to create new types of goods and services;  

2. Transformation of key business processes;  

3. Implementation of mechanisms of the Internet of things;  

4. Creating ecosystem conditions. 

Doesyour city/municipality have a dedicated budget for digital 

government? Please explain by informing on the percentage compared to the 

total municipality budget. 

Almaty city has a dedicated budget for digital projects that are 

implemented by each major department, according to overall city development 

programme and budget plans. Projects vary from video surveillance and 

intellectual traffic light systems to GIS maps, data governance and 

analytics. However, compare to other city expenses it is not significant 

percentage. In 2021 digital budget is 0,86%.  

 

3. Do you publish the city/municipality budget online on the portal?  

Please explain further and provide links. 

2021 city budget approved by local parliament  and published on official Almaty Akimat site: 

https://www.gov.kz/memleket/entities/almaty/documents/details/178953?lang=ru 

Approved city budget with visualization and explanation to wider public: 

https://www.gov.kz/memleket/entities/almaty/documents/details/179528?lang=ru 

 

 

4. Are there any digital initiatives in place in your city/municipality focused on sustainability issues 

and/or a green economy? Please explain further and provide links. 

https://www.gov.kz/memleket/entities/almaty/documents/details/178953?lang=ru
https://www.gov.kz/memleket/entities/almaty/documents/details/179528?lang=ru
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There is a number of green economy initiatives in Almaty that are aimed at reduction of carbon emissions, 

development of alternative transport, increasing green area in the city. 

Raising efficiency of public transport through online traffic control of public and special 

transport(more information about low carbon initiatives in public transport at 

https://alatransit.kz/ru). 

E-ticketing system has increased usage of public transport due to easy, transparent and 

convenient way to payvia web portal or mobile application (https://onay.kz/#/) andinteractive 

map that allows real-life tracking of public transport (https://www.citybus.kz/) , also available in 

web and mobile application mode. Tracking is implemented via GPS installed on each public 

transport unit.  

A-parking is a paid parking system aimed to reducing individual car usage 

(https://aparking.kz/ru/content/o-proekte). It covers city center, both historical and business 

parts.  

To support reduction of individual car usage, car-sharing system is also in place 

(https://anytime.kz/). Currently, 300 ‘anytime’ shared cars are available, that makes 15,3 cars per 

100 thousand of population.    

Residents active use bike-sharing system called Almaty bike (https://almatybike.kz/) . Bikes are 

suitable for up-and-down city landscape, light and strong enough to cycle up the hills. Currently, 

there are 1460 shared bikes in Almaty bike system, that makes 74 per 100 thousand of population.      

Due to development of cycling infrastructure since 2015, usage of sustainable transport modes 

such as bicycles and electric scooters has grown rapidly among all age groups. In few years, length 

of cycling infrastructure has increased from 25 to 85 km, warm Almaty climate also encourage 

people to shift transportation habits.  Approximately, over 50 000 residents move around the city 

on bicycles or electric scooters that makes 2,5% of city population.  

Walking is also on rise among Almaty residents, currently pedestrian areas (car free zones) in city 

center makes 6,4 sq km (0,01% of total city area). 

Almaty akimat actively develops green areas in the city – last year 282,000 trees were planted, in 

2021 city authorities together with residents will plant additional 350,000 trees 

(https://www.gov.kz/memleket/entities/almaty-eco/press/news/details/198400?lang=ru). 

 

5. Does your city/municipality includepartnerships with other national or international cities 

and/or private sector, civil society?Please explain further and provide links. 

 

In 2020 Almaty city Department of Digitalization jointed IGLUS programme on governing large 

urban systems. Innovative Governance of Large Urban Systems(IGLUS) is an action-research 

program created by the Swiss Federal Institute of Technology in Lausanne (École Polytechnique 

Fédérale de Lausanne) in 2011. Aimed to contribute to better governance of increasingly larger, 

https://alatransit.kz/ru
https://onay.kz/#/
https://www.citybus.kz/
https://aparking.kz/ru/content/o-proekte
https://anytime.kz/
https://almatybike.kz/
https://www.gov.kz/memleket/entities/almaty-eco/press/news/details/198400?lang=ru
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complex and dynamic urban systems, IGLUS helps urban managers learn new methodologies, 

share experience and find solutions which bring economic efficiency and social benefits. There is a 

potential to engage IGLUS experts on urban mobility for participation in Almaty initiatives  

(https://digital-almaty.kz/en/content/07-may-2020-almaty-department-digitalization-joints-

iglus-programme-governing-large-urban).  

 
 

IV. Usage of online services  

1. What is the percentage of city/municipality services offered online and through dedicated mobile 

means?Please explain and provide links for both online and mobile services. 

Out of 167 types of state services, 154 types are provided electronically via e-government portal 

that makes 92,2 % (e-gov.kz).     

 

2. Do you collect usage statistics of e-Government services? 

XYes☐No     

3. If yes, do you publish the results online and share those with the public institutions concerned?  

 

https://digital-almaty.kz/en/content/information-public-services-akimat-almaty 

 

 

V.User satisfaction  

1. Do you measure the satisfaction of citizens withthe e-Government services provided?  

☐Yes          X No             

 

Responsibility to measure satisfaction of citizens with e-gov services lies with Non-profit Joint-stock 

Company "State Corporation "Government for Citizens" 

 

2. If yes, do you publish the results online and share those with the public institutions 

concerned?Please explain further. 

 

3. What is the percentage of the population7 satisfied with their last experience of online public 

services?Please explain further. 

 

VI. Social Media  

1. How do you use social media at the city/municipality level to interact with and engage people in 

e-government activities? Please explain further. 

 

Mayor of Almaty (Akim) has official accounts in all major social networks: 

https://instagram.com/sagintayev.b?utm_medium=copy_link, 

https://mobile.twitter.com/sagintayev_b, https://m.facebook.com/sagintayev.b/ 

 

                                                
7
 Related to SDG Indicator 16.6.2 Proportion of population satisfied with their last experience of public services. See for all indicators: 

https://unstats.un.org/sdgs/indicators/Global%20Indicator%20Framework%20after%20refinement_Eng.pdf 

https://unstats.un.org/sdgs/indicators/Global%20Indicator%20Framework%20after%20refinement_Eng.pdf
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There is a special service called ‘Open Almaty’ that serves as a public reception of Almaty Akim. 

‘Open Almaty’ operates both in physical and virtual space, front-office is based in city center, near 

underground station and other public transport stops. Residents can submit their appeals and 

complaints in person (before COVID-19 spread), by phone, via web portal, mobile application or 

social media (open-almaty.kz). In May 2021 there were 21,041appeals to ‘Open Almaty’, 54,1% via 

contact center, 3,7% via front office, 6,7% via web portal, 35,2% via social media. 72% of all 

appeals have received quick consultation from ‘Open Almaty’ specialists, others were forwarded 

to a municipal department responsible for solving raised issues.   

There is another initiative in pilot stage – a special mobile app ‘iAzamat’ that is aimed at 

engaging residents to cooperation with city authorities, by selecting and voting for projects to be 

budgeted andimplemented. The app is closely related to civil budgets which are allocated at 

admin district (rayon) level.    

 

 

VII. COVID-19 Measures 

1. Is there a specific local government portal or a dedicatedsection of the city/municipality 

portaladdressing the COVID-19 pandemic?Please explain further and provide links. 

 

There were a number of initiatives developed  to counteract spread of COVID-19 (https://digital-

almaty.kz/en/content/08-june-2020-department-digitalization-expresses-its-gratitude-partner-

companies-working).  

 

VILED-Group promptly deployed an interactive map for public use covid19live.kz, that enables all 

Kazakhstanis observe the situation with COVID-19 spread in the country and monitor the number 

of infected and recovered. 

 

With the support of First Credit Bureau, a stochastic mathematical model was developed to 

determine the timing and scenarios for exit from COVID-19 quarantine. Six possible scenarios 

were developed, including a step-by-step exit, which was applied in Almaty city. 

 

FrontierKZ has developed a system for analyzing the movement of citizens based on data from 

mobile operators, in order to track the index of social isolation. Aggregated depersonalized data 

allows to identify places where mobile subscribers concentrate and, based on this information, 

calculate related correlations when integrating with other data sources. This map is for internal 

use of city authorities, currently is being redesigned to a source about cluster development of 

Almaty districts.   

 

Together with the Almaty city Police Department, 'e-polisia’ application was launched to 

determine ability to move around the city through individual identification numbers (IIN) and 

license plates of vehicles. Thanks to the support of Korkem-Telecom, all video cameras were 

installed and adjusted at police checkpoints, both inside and outside the city. The app allowed to 

track the movement of all cars/citizens in the city, available in the database ‘infoalmaty.kz’. 

Created in cooperation with the National chamber of entrepreneurs 'Atameken’ and the company 

‘Uchet.kz’, portal infoalmaty.kz provides a double system of confirmations when entering data, 

which allowed to avoid falsifications and violations of the quarantine regime. 
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2. Are there any local e-Government initiatives that your city/municipality provided for COVID-19 

response and recovery. (e.g., portals/URL; strategy for digital technologies; online services; digital solutions; 

budget for digital solutions) 

 

Digital-almaty.kz 

VIII. Smart City and New Technologies 

1. Do you have a specific city/municipality strategy on the following new technologies?(e.g., Artificial 

Intelligence, IoT, Blockchain, Smart City, 5G, Virtual/Augmented Reality, Robotics, 3D Printing) 

X Yes☐No     

 

 

a. If yes, please explain further and provide links.  

 

https://digital-almaty.kz/sites/default/files/140720_cifrovizaciya_almaty_strategiya_eng.pdf 

 

 

2. Does your city/municipality strategy plans for the use of big data analytics in their decision-

making processes?  Please explain further and provide links. 

 

Big Data analytics are being used in several projects:  

1) 'Sergek' - video surveillance for traffic (https://www.instagram.com/sergek_kaz/?hl=ru). 

2) Heat map and cluster development with data from telecom operators (internal, link 

cannot be provided).  

3) Almaty GPS-data before, during and after pandemic was captured and analyzed together 

with International Finance Corporation (IFC) and Habidatum. The most important outcome 

- project's contribution to development of upgraded Almaty cycling infrastructure. All 

results are published and GPS data is available to wider public - for business to identify 

potential for growth and academiafor data analytics and its usage for scientific purposes 

(https://digital-almaty.kz/en/content/almaty-gps-data, https://digital-

almaty.kz/sites/default/files/habidatum_x_ifc_x_almaty_grand_presentation.pdf). 

4) A new project, Almaty Data Lake, has been recently launched, to enable secure and 

depersonalized data exchange between state bodies, commercial companies and academic 

institutions. The ultimate goal of Almaty Data Lake is to create a basis for data-driven 

decision and provide a secure environment for data exchange by external subscribers (IT-

Sandbox). More information is available from Almaty city Department of Digitalization 

(https://digital-almaty.kz/en/content/26052021-almaty-city-department-digitalization-

invites-residents-share-ideas-data-governance; 

https://www.gov.kz/memleket/entities/almaty/press/news/details/207432?lang=ru) 

 

 

 

X. Contact and Additional Information  

https://digital-almaty.kz/sites/default/files/140720_cifrovizaciya_almaty_strategiya_eng.pdf
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● Name:_Aida Darmenova_____________________________________ 

 

● Title:_ Head of Data Governance Unit______________________ 

 

● Email: aida.darmenova@a-a.kz_____________________________ 

 

● Organization: Almaty city Department of Digitalization_ 

 

●Submission Date: 30 June 2021_____________________________________ 

 

 
Please select whichever applies: 

☐ I am authorized and fully knowledgeable to respond to this questionnaire.  

☐ I did not have the full information to respond to this questionnaire 

☐ I mostly provided my own opinion/assessment rather than official information. 

☐ Other: 

 

Thank you for taking the time to fill out theLocal Government Questionnaire (LGQ) 2022.We 

appreciate your participation. 


